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Aloha,
This year we have a lot of new faces! The market for this beautiful property has never been better! The word about town is that Hale Royale is the best place to live on the lower road. We don’t have the ocean coming at us, our maintenance programs are ongoing and when you walk the property, all the new flowering plants and the addition of color, make Hale Royale a paradise indeed! The year past has been once again full of beneficial improvements to Hale Royale. I have the benefit of working with Leif Honeywell, (a New Zealander) who can fix anything, if you don’t know, was handpicked by Dave Neary who was your maintenance guru here for over 12yrs .Dave retired 2yrs ago and passed on his knowledge and some cool story’s about the (Well!) among other things and the many systems that keep everyone comfortable. 
The pools and Jacuzzi are in top condition and with the new LED lighting, look amazing at night when you walk the property. The new Gazebo at the upper pool is being enjoyed by our BBQ enthusiasts which supply’s shelter from sun and rain. This year we will stay on track with the list of in house repairs (that we can do).There will be a lot more painting, the elements (mostly sun) eat the paint for lunch. We’ll keep the status quo in regards to the daily pool and Jacuzzi cleaning, the BBQ’S, lawn maintenance, laundry, new ideas for improvement and the necessary maintenance that will come our way! 
The challenge for any Resident Manager and the folks who live here, is to try and make it a pleasurable place to reside for all! Our main concern is to keep Hale Royale, a highly marketable property! It has been a pleasure for me this year. Incredible co-operation among owners and tenants alike. We have had small trials and tribulations but have taken them in stride! 

A highlight of last year’s improvements:
The flat roofs bldg. B/C/D, elastomeric coated (20yr warranty)
Solar panels,bldg. A,B,E,and the laundry roof. Subsidizes our lighting, laundry, and pool electrics. Helps with common ground electric expenses.
The rock walls inside grounds at E-bldg. alongside the walkway to the pool. This really makes entering the pool from outside pop. Before that, the whole area was dirt mounds that were hard to keep up due to erosion every time it rained. Rock wall, E bldg., this wall keeps the owners in the lower units from getting flooded. Then the swales were cut in on both sides of the interior, from upper pool to the storm drains lower parking lot. 
The lighting system (bldgs. and grounds) have been converted to LED. 
All new washers and dryers (run off solar).

In Conclusion:  
The world with the multitude of crazy things happening, should make us all realize (don’t sweat the small stuff) life is to precious, make it as sweet as a Maui Mango, Aloha is real and powerful when practiced and not just said! Again, I’m blessed with the fact that I get to interact with everyone on all kinds of levels, people from all over the world; each day a new reality show emerges and I learn something new! Co-operation and constructive criticism are always welcome! 
We will do our best to keep the property beautiful in the coming years. That’s a promise, and a man’s worth is his word! 
Leif’s report on maintenance and grounds improvement is attached.  
[bookmark: _GoBack]Thanks, MCH, for your professionalism in dealing with the protocols that make a large project manageable and the really important back up and crisis control you provide us with when needed! The board members who have donated their time to keep Hale Royale the best it can be! Keep the faith, Mahalo!
Sincerely with Aloha & Pono
Ken Kuhlman (R.M.) Hale Royale





